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WHO ARE WE?
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 Prepare students to be global leaders in their chosen fields

 Immersive global learning in academia, research, community, 
workplace

 Goal (pre-COVID): Increase the number of undergraduate 
students participating in at least one outbound international 
experience during their degree from 19% in 2016 to 33% by 2022

 Develop structured pathways for mobility with leading global 
partner institutions

MOBILITY



LEARNING ABROAD 
PROGRESS BEFORE MARCH 2020 

0

5

10

15

20

25

30

35

2017 2018 2019 2020 2021 2022

%
 o

f u
nd

er
gr

ad
ua

te
s

Year

Percentage increase in the number of undergraduate students who 
participate in an international experience by the time they graduate

Original target % growth in mobility (actual) Revised target



GLOBAL CLASSROOMS (Nov 26, 2020)
 Opportunity to continue to provide students with global experience in the classroom, in the online 

environment, partnering with others
 We have developed resources including workshops (with CTSI, FAS) and a new website with 

resources (https://learningabroad.utoronto.ca/gc-home/)

https://learningabroad.utoronto.ca/gc-home/


“True learning, from my perspective, is the process which 
results in the broadening of one’s perspective, allowing 
one to see the world (and its many issues) in a more 
open-minded, understanding, and informed light. I find a 
lot more fulfilment in learning how to think and analyze 
than I do learning specific concepts. That is why I am so 
appreciative of the global classroom; I was forced to 
confront my own biases and question why I view issues 
the way I do.” (1st year student, reflection, global 
classroom)



 Ensuring appropriate support in place for our international students, 
to set them up for success – through CIE as well as support across 
our three campuses

 International Student Experience Fund: supports academic and non-
academic initiatives that: enhance the experience of int. students; 
foster intercultural and international-to-domestic student, staff & 
faculty engagement; and internationalize the U of T student 
experience.

 Letter of Intent due Friday, November 27, 2020. Full proposals (if 
invited) due Monday February 1, 2021.

INTERNATIONAL STUDENT 
EXPERIENCE



 Leverage complementary research strengths
 Develop International Doctoral Clusters (IDCs) and 

other collaborations with leading institutions globally
 Increase external funding for international research 

collaborations
 Through joint collaboration, engage in world-class 

research

ACADEMIC PARTNERSHIPS (Dec 17, 2020) 



Large scale, cross divisional initiatives

Global Research Alliances

International Doctoral 
Clusters

Partnered Seed 
Grants

Workshops

BUILDING INTERNATIONAL PARTNERSHIPS
WITH PRIORITY PARTNERS

https://global.utoronto.ca/joint-calls-for-proposals/



GLOBAL RESEARCH ALLIANCE PARTNERS
Developing GRA partnerships to 
which we are committing 
~$225K/year and funding multiple 
initiatives.  
Possible future GRA partners 
include:
• University of Melbourne
• University of Manchester
• Zhejiang University…
• National University of 

Singapore (entrepreneurship 
component)

• University of Illinois
• Addis Ababa University
• …..



CORPORATE PARTNERSHIPS (Jan 28, 2021)

 Goal is to significantly grow the number of international cross- and multi-
divisional corporate partnerships:

o sponsored research
o philanthropy

 Working with Toronto International Business Development Alliance to 
coordinate U of T, MaRS Discovery District (MaRS), Toronto Global, 
Global Affairs Canada, and the Ontario Ministry of International Trade

 Seeking Divisional help to identify existing collaborations/consortia 
across the University on which we can build



 ¾ of U of T inventions are co-developed by students and/or post-
docs 

 Building on these strengths, we are developing U of T 
International Entrepreneurship Highways

 Goal: to leverage entrepreneurship highways by building bilateral 
linkages with industries in these regions

 Create work-integrated learning opportunities through 
international partnerships

 Entrepreneurship exchange in place with NUS and in 
development with IIT-B, Hebrew U, Uillinois, various African 
Universities

ENTREPRENEURSHIP



THE U OF T BLUE DOOR SERVICE (Feb 25, 2021)

 A ”one-stop-shop” for faculty (Campuses, 
Divisions, Faculties, Departments) and 
corporate partners where services are 
provided through a coordinated approach 
 A process to triage the needs of our 

partners and to make the most efficient 
use of our resources
 A ”Concierge Service” for our top current 

and future partners, and our top faculty 
members
 A coherent and efficient approach to 

corporate partnerships across U of T
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TELLING OUR STORY 
GLOBALLY



GLOBAL PRESENCE AND ENGAGEMENT

•SOngoing engagement of expertise – faculty, alumni, embassy and 
consular staff, corporate partners -- to continue to inform our strategies.  
Seven regional Presidential International Councils with faculty advisors 

at U of T

4 International Leadership Councils
Engage global alumni:  Asia, East + West Coast US, UK/Europe

U of T Centre in Mumbai, with strong brand presence and support for 
research (School of Cities and other areas), entrepreneurship & 

partnerships to launch in new year – funded by Tata Trust

China: Director Partnerships continue our on the ground engagement



Thank you!

Questions?

global.utoronto.ca
@global_uoft
@JosephWongUT
@AlexM_UT
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