


• In troduce  academ ics to  industry partnersh ips
• In fo rm  academ ics on  the  p rocess fo r industry

partnersh ips
• S hare  resources ava ilab le  fo r in itia ting  and  

supporting  industry  partnersh ips
• Iden tify  pa ths fo r  research  co llabora tion  w ith  

industry

Session Objectives
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Dr. Justin Nodwell, Vice-Dean Vice Dean, Research & Health Science Education, Temerty Faculty of Medicine

UofT-Industry Partnership Overview: (20min) 
Akshita Vincent, Business Development Officer- Industry Partnerships

Partnerships at Temerty Medicine: (15min) 
Jarrod Ladouceur, Industry Partnerships Officer Temerty Medicine 

Mitacs funding programs: (20min)
Rhianna Malcolm – Director Business Development Mitacs

Discissions: (20min)
Partnership staff will be available
to help answer your questions and discuss
your specific partnership needs
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Learning Objectives

• Introduction to U of T’s research &  innovation  
s trengths

• Wha t  are industry research partnerships?

• Wha t  are the key benefi ts of partnering with  
industry?

• H o w  does industry benefit f rom work ing with the  
University?

• Better understanding of U  of T’s engagement   
models  with the industry

• Introduction to the Innovat ions & Partnerships  
Off ice (IPO)

• Intellectual Property



U of T Rankings: #1 in Canada | #18 Globally
One University – Three DistinctCampuses
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• 3 .7M jobs created by U of T alumni globally | $368B in  
annual  revenues by alumni- founded ventures globally

• 1 ,100+ patent appl ications filed over the last 10 years

• Partner with >300 companies at any given t ime (>600  
over past 10 years)

• Created > 600 start-ups, raising > $2B in venture  
funding over past 10 years

Mississauga St. George Scarborough

• 15,000 faculty | 10,000 staff

• 97,000+ students | 27,000+ international  
s tudents

• 300 graduate programs | ~21,500  
graduate students

• 19  faculties and  schools | 174 research  
centres across all three campuses

Times Higher Education  
World University Rankings  
2022



The University of Toronto is ranked in the  
top 50 globally in 46 subjects…

…more than any otheruniversity  
in the world

Q S WORLD UNIVERSITY RANKING BY SUBJECT, 2022
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INNOVATION
Collaborat ive research  

Licensing
Technology validation  

Entrepreneurship

TALENT + FACILITIES
Consul t ing  

Internships & Recrui tment
Educat ion &  Training  

Tenancy & Fee-for-Service

COMMUNITY ENGAGEMENT
Philanthropy  

Sponsorships & Promot ions
Awards  &  Scholarships  

Consort ium Membersh ip

Building Strong Partnerships Through R&D



Industry Research Partnerships

Industry research partnerships are engagements between the university and private sector  
organizat ion(s) for the purpose of conduct ing and  furthering research and  development   
activit ies.
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Key Benefits of Partnering with Industry

• N e w  Research Funding Opportuni t ies

○ Industry matching grants (Federal /Provincial)

○ Strategic and  col laborat ive programs

• Enhanced Resources

○ Research $$  (Leveraged funding)

○ Access to cut t ing-edge technologies,  data,   
mater ials, equipment ,  and  industry expert ise

○Gain  industry perspect ive on  research applicabi l i ty  
and  translat ion to marketp lace

• Enhance  Your Research Prof i le

○ Expand  your network

○ Bui ld long term relat ionships

• Industry Training & Recrui tment

○ Hands-on exper ience tackl ing business & industry  
chal lenges

○ Future employment  opportuni t ies in the industry

○Opportuni ty to apply R & D skil ls & training to solve  
real world problems
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Why Industry Partners with the University?

• World-Class Research Expert ise
○ Access to world- leading researchers and research  

expert ise
○ To part icipate and  support  ground-breaking R & D   

via sponsored col laborat ive research

• Innovat ion & Commercia l izat ion
○ Exposure  to university developed intel lectual  

property (IP) via startups and  l icensing  
opportunit ies

○ Co-develop new  ideas and  innovat ions wi th  
researchers to create new IP that can be moved   
into domest ic  and  global markets

○ Validat ion of industrial  R&D,  processes and   
products

• N e w  Research Funding Opportunit ies

○ Industry matching grants (Federal /Provincial)

○ Strategic and  col laborat ive programs

• Recrui tment of H QP s

○ To identi fy and  hire t rainees and graduates
○ Have an act ive role in training of university students for  

the industry

• Branding & Reputat ion
○ Phi lanthropic donat ions towards university  

infrastructure, R&D,  endowed chairs, grants,  
fe l lowships etc.

○ Bui lding awareness of their brand by sponsor ing  
conferences,  workshops,  symposia, etc.
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Engagement with Industry

• U of T engages in many forms of research partnerships – N o “one size fits all”

• U of T takes a flexible approach in work ing with industry and other types of partners.

• Col laborat ive projects may range from a relatively short- term engagement to tackle a   
specif ic chal lenge, to larger mult i-year engagements with more open-ended goals.

• Projects may also range from fundamental to appl ied research with specif ic goals and  
objectives.
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Models of Engagement with Industry

• Industry Call for Opportunit ies
○ Targeted: Compan ies  provide company-speci f ic   

R & D  areas of focus to University seeking  
academic  col laborators and  partner ing  
opportunit ies

○Global :  Open to academic  inst i tutions around the  
g lobe that complement  internal R & D

• Academic  – Industry Consort ia
○ Network  of mult iple academic  and  industry  

members bound by common goals and object ives  
in core research themes

• Master /Framework Engagement
○ Compan ies  engage  with mult ip le researchers  

under a  pre-negot iated agreement  wi th University

• Sponsored Research Collaborative Projects
○ Directed research projects between:

- A research lab and a company (1:1  
engagement )

- Mult i-discipl inary research labs and  a   
company (such as 2:1 or 3:1 engagements)

• Government  Support Programs
○ Federal  and  provincial funding programs requir ing  

an  industry match (cash contr ibut ion and/or in-
kind)

○ E.g.  CIHR,  NSERC, Mitacs,  Ontar io Research  
Fund (ORF),  OCI ,  Ontar io Genomics,  etc.
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Master/Framework Engagement

U of T signed framework  
sponsored research  
agreement
April 2022

First sponsored  
research project  
funded  
September 2022

First Moderna  
call for proposals  
September/October  
2022

Moderna hosted  
at U of T to launch
the strategic partnership
April 2022
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Innovations & Partnerships Office (IPO)
• A division of the Office of the Vice-President Research and  

Innovat ion, and Strategic Initiatives, Universi ty of Toronto

• Bui lds successful  partnerships between industry and the  
Universi ty of Toronto research communi ty – works with >300  
companies  at any  given time.

• Identify opportunit ies to advance the financial support  of U  of T   
research through collaborative research, government  & industry  
grants, and R & D  contracts (doubled industry contr ibut ions  
between 2010 and 2020, on track to double again by 2025!)

• Manages U of T’s portfol io of intellectual property (IP) and  
commerc ia l izat ion projects

• Supports all three campuses and all sectors across the  
Universi ty



Innovations & Partnerships Office

Partnerships Team
Director - Tina Coccia

Industry Research  
Agreements

• Sponsored Research
• Collaboration
• Material/Data Transfer
• Confidentiality
• Coordinates UofT  

Serv ice Agreements

Innovations Team
Director - Jennifer Fraser

Manages and Protects  
UofT’s IP portfolio

• L icenses UofT  
Technologies to Industry

• Creates Start-Ups
• Supports Entrepreneurial  

faculty/students
• Invention Disc losures
• Patent activit ies

Business Development
BD Officers -
Colin Swift  

Akshita Vincent

Industry Liaisons

• Assist Faculty members re  
Industry Engagement

• First Contact for Industry seeking
to Partner with UofT Researchers

• Match  with Government Funding  
opportunit ies

• Active Outreach to Industry



Intellectual Property (IP)

• U of T has a flexible approach to Intel lectual Property (IP) that ensures all parties  
benefi t f rom the creation of new ideas and knowledge.

• IP developed in a research project can include inventions, technical information, know-
how, models ,  drawings, prototypes, and software.

• At the outset of any col laborat ive project, it is important to ensure all parties understand  
and agree on IP ownership and l icensing rights.

While U of T seeks to provide IP rights to our partners, the university always reserves the  
right to continue to use any newly developed IP for research and teaching purposes to  
help extend the impact of the research results.
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Intellectual Property (IP)

• IP typically categorized in terms of ‘Background’ or ‘Foreground’
○Background IP - any  proprietary knowledge,  techniques, and know-how  

developed prior to the start of research project, or independent of the research  
project.

○Foreground IP – any proprietary knowledge,  techniques, and know-how  
developed, generated, created, or reduced to practice through delivering on the  
industry sponsored project scope of work us ing project funding.

• Clear ly identifying background IP in the agreement avoids any uncertainty over which  
background IP is being made  available for the research and helps dist inguish  
Background IP f rom Foreground IP.
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Intellectual Property Education Program
Stemming from an expert panel recommendation to the Ontario government,  
stressing the need to protect and secure intellectual property made in Canada.

• The Intellectual Property (IP) Educat ion Program is a free, interactive, self-
paced series of modules consist ing of two levels:

○Level 1: IP Foundations
○Level 2: IP Strategy and Application

• Recognized on student’s Co-Curr icular Record

• Level 1 is available on four different platforms: Quercus, Open U Toronto,  
E-Campus  Ontar io:  Open Library and public microsi te

• Level 1 recognized by the Ontar io M C U as key mi lestone under IP Act ion  
Plan.

• Link - https://entrepreneurs.utoronto.ca/for-entrepreneurs/ip-educat ion/

17



Stay Tuned!

1



Resources
• Research &  Innovat ion Agreements

○https:/ / research.utoronto.ca/research- innovat ion-agreements/research- innovat ion-agreements

• Establ ish a  Partnership with Industry

○https://research.utoronto.ca/partnerships/establish-partnership- industry

• Inventors Guide to Technology Transfer

○https:/ / research.utoronto.ca/media/50/download

• U  of T’s Invent ion Pol icy

○https://governingcouncil .utoronto.ca/secretar iat /pol ic ies/inventions-policy-october-30-2013

• Disc lose an Invent ion

○https:/ / research.utoronto.ca/ invent ions-commercial izat ion-entrepreneurship/disclose-invent ion

19
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Jarrod Ladoucuer



Industry Partnerships:
How can we maximize their impact
Jarrod Ladouceur
Industria l P artnersh ips  O ffice r



• 9 years in post secondary institutions building 
programs to support commercialization and 
partnerships. 

• Former national lead for AIMday. An 
international program designed to establish 
industry academic collaborations.

• Former member of the I-Inc steering committee. 
A network work 14 Canadian universities 
developing programs to support research 
commercialization. 

• E -m ail (reach  ou t anytim e) – ja rrod .Ladouceur@ utoron to .ca

• N ew  partnersh ips w eb page - h ttps ://tem ertym edic ine .u to ronto.ca/partnersh ips

• O ffice  hours  – Q uick  20m in  tim e s lo ts  every  F riday to  connect w ith  partnersh ip  s ta ff 
from  across U ofT

I may not be the right person to help…. But I can make sure you are connected 
to the right people.

INDUSTRIAL 
PARTNERSHIPS 
OFFICER

ABOUT JARROD LADOUCEUR

Entrepreneur 
in Residence 

Program 

External 
Partnerships

• C onnect you  w ith  o rgan iza tions

• A dv ise  on  partnersh ip  op tions and po licy

• S upport c rea ting new  partnersh ip  p rogram s and serv ices

• P rom ote  opportun ities  to  ex te rna l o rgan iza tions

• H e lp  you  to  nav iga te the  partnersh ip  com m unity  in  and  around U ofT. 

HOW JARROD CAN HELP

HOW TO CONNECT

https://temertymedicine.utoronto.ca/partnerships


Entrepreneur 
in Residence 

Program 

External 
Partnerships

My Role 
• Identify, develop and execute 

strategies for the creation of 
research and development 
collaborations.

• Build and strengthen 
relationships with stakeholders 
and partners of strategic 
importance.

• Research and recommend new 
opportunities for external 
collaborations and partnerships.



The Temerty Medicine EIR program 
supports researchers to commercialize their work 
by connecting them with leaders in business and 
entrepreneurship.

Specifically, the EIR program connects researchers 
with individuals from industry and/or not-for-
profit organizations who have scientific 
commercialization experience in areas such as:

• Identifying and establishing a leadership team 
(ie CEO and other C-level roles)

• Legal, governmental, or regulatory challenges

• Commercialization strategy (i.e. Funding and IP)

• Connections with strategic 
partners, organizations and investors

30

Entrepreneur-in- Residence (EIR) Program Overview

Stream 1 – A d hoc support ava ilab le  to  any Tem erty
a ffilia ted  facu lty  m em ber a t anytim e. Now Available

Stream 2 – A 12-m onth  cohort-based program  w ith  
regu lar schedu led group m eetings fo r m ore  
advanced facu lty /com panies. 

Stream 3 – S m all fund ing  opportun ities to  support 
re levant p ro jects  in  ach iev ing  early  m ilestones 
(Ava ilab le  exc lus ive ly  to  S tream  2 facu lty).

https://temertymedicine.utoronto.ca/temerty-faculty-medicine-entrepreneur-residence-program


Committed to building collaborations 
that benefit academics, 
organizations and society to 
maximum real-world impact.

Knowledge Talent Application Impact



$1B  spent on  ou tsourced  R & D  by C anad ian  R esearch  
and  D eve lopm ent P harm aceutica l S ecto r

~  $144 m illion  o f ou tsourced  R & D  by C anad ian  
R esearch  and  D eve lopm ent P harm aceutica l S ecto r 
spen t a t C anad ian  U n ivers ities  and  H osp ita ls

--------------------------------------------------------------------

W e are  rece iv ing  less than  6%  o f the  C anad ian  
P harm a R & D  spend ing  a t C anad ian  U n ivers ities  and  
hosp ita ls .

W e are  rece iv ing  less than  1%   o f the  C anad ian  
P harm a R & D  ou tsourced  spend ing  



Program and Services

Pre-Partnership 
Grant

Explore 
Collaboration 
Discussions

Partnership 
Grant Support

Partnership 
Development 

Support

Info Sessions

Industry 
Events/Tours

Explore New 
Partnership 

Opportunities



• E LE VATO R  P ITC H
o 2-3  lines on  the  na tu re  o f the  research , 

your goa ls  and  why your work is  
awesom e 

• TE A M
o P ictu res o f key team  m em bers w ith  

bu lle t po in t on  the ir, experience , sk ills  
and  accom plishm ents

• P R O B LE M
o W hat p rob lem (s) a re  you  so lv ing  w ith  

your research . 

• S O LU T IO N
o 1 (2M ax) s lides on  your research

34

Presenting your work
• W H Y Y O U R  S O LU TIO N

o O utline  a lte rna tive  techno log ies and  
what you  have  done to  show  your 
so lu tion  it be tte r. 

• D E V E LO P M E N T P LA N
o W hat a re  you  p lann ing  to  ensure  your 

research  has an  im pact o r ge ts  to  the  
m arke t.

• A S K
o W hat do  you  need to  from  partners to  

ach ieve  you  goa ls

• A P P E N D IX
o U nlim ited  s lides ou tlin ing  the  de ta ils  o f 

your research  and accom plishm ents to  
da te . S hou ld  be  ta ilo red  to  address 
an tic ipa ted  questions. 

T IP S : 10m in  X  10s lide  m axim um  (not inc lud ing  append ix)
K eep it non confidentia l. A sk IP O  if you have concerns
D eve lop ing  a  confidentia l vers ion  is  a  good idea. 



FO R  S LID E  D E C K S
• U se the  e leva to r p itch  a t the  beg inn ing  to  estab lish   your 

s to ry  and  use  the  rest o f the  s lides to  support and  bu ild  
the  s to ry.

• Ie (A irbnb - “B ook room s w ith  loca ls  ra ther than ho te ls ”… . Then 9  s lides  
show ing how  and w hy) use  append ix  fo r the  de ta ils . 

• L im it the  w ords on  each s lide  to  a  1-2  sen tences m ax

• D on ’t use  overly  com plex g raphs an  charts . H igh ligh t key 
po in ts  and  pu t the  de ta ils  in  the  append ix . 

• U se consis ten t fo rm atting

• Transitions a re  ok bu t lim it the ir use  and use  them  to  
h igh ligh t key po in ts

• C o lour is  ok bu t p ick your pa lle t and  s tick  to  it. 

• U se  im ages to  he lp  te ll your s to ry. D on ’t add  random  
im ages just to  add  a  p ic tu re .

• U se goog le  fo r m ore  tips. 

FO R  P R E S E N TIN G

• D on ’t read  your s lides. They a re  
there  to  re in fo rce  your ta lk . 

• R e lax and  rem em ber you  a re  the  
expert. A joke  is  ok . 

• The  goa l o f firs t p resen ta tions is  to  
ge t the  second m eeting  no t c lose  the  
dea l. 

• D on ’t focus on  the  research. There  
w ill be  p len ty  o f tim e to  show  your 
w ork  in  fo llow -up  m eetings. 

• P ractice

35

Guide Lines



SUMMARY

PROBLEM SOLUTION

IMPACT  
PLAN

RESEARCH  
TEAM

Dr. Comelli and Dr. Thompson conduct novel research on health impacts of flaxseed. Some of their preliminary data  
suggests that gut microbial processing of flaxseed is related with breast cancer risk reduction. Dr. Comelli and Dr.
Thompson are looking for partners to help implement studies to show that flaxseed and its components have  
health benefits namely reduces breast cancer risk (assessed via miRNA biomarkers) via the gut microbiota.

Dr. Elena Comelli – microbiome, 
nutritional programming, genomics, 
microRNA, growth, inflammatory 
diseases, gut and bone health, functional 
foods, probiotics, prebiotics, 
bioinformatics.

Dr. Lilian Thompson - functional foods  
and nutraceuticals, diet and cancer,  
carbohydrate/fibre metabolism,  
bioactives, microbiome, nutrition in  
diseased populations, gut health,bone  
health

COLLABORATION  
OPPOURTUNITIES

Dr. Comelli and Dr. Thompson are planning to show
that flaxseed reduces breast cancer risk (assessed
via miRNA biomarkers) via the gut microbiota. To
run these studies they require operating funds,
student salary support and, if possible, some
contribution to publication costs.

It is generally understood that gut microbial 
processing  of dietary flaxseed (FS) contributes to 
health  benefits, but the full nature of these impacts 
and  relative effects of its bioactive components 
(lignans,  omega-3 fatty acids, fiber) on the 
microbiota are  unclear. This ambiguity limits the 
ability of the  flaxseed industry to promote the 
verified health  benefits of consuming flaxseed and 
its components.

The current plan is to run a new animal study to  
show that flaxseed and/or its components affect  
mammary gland development thus reducingbreast  
cancer risk at adulthood via gut microbiota-
mammary gland miRNA mechanisms. In  
collaboration with industry partners the results of  
these studies can by shared with the flaxseed  
industry and broader public.

• Further study in collaboration with producers of  
flaxseed based products.

• Study Flaxseed bioactive components (lignans,
omega-3 fatty acids, fiber) and the mechanism
underlying their effect on gut health

• Study of specific health outcomes related to  
consumption of flaxseed and derivative products.

SUCCESS  
TO DATE

• Flaxseed and Flaxseed hull induce significant functional 
changes in the  microbiota, which may then affect lignan 
production and their health benefits.

• Preliminary data linking Flaxseed health benefits to
breast cancer risk reduction via microRNA.

• Publications on this topic have been accepted into high  
impact journals (Nutrients, Journal of
Nutritional Biochemistry) and received awards at 
international conference, a clear indication of the  
novelty and impact of this work.



Key Personnel

Glaucia Lima

Lia Ciardarell

Raquel De Souza

Sonia Sugumar

Akshita Vincent

Jarrod Ladouceur Industrial Partnerships Officer
Temerty Faculty of Medicine 

Research Partnerships & Business Development Office
Faculty of Arts & Science

Strategic Research Initiatives and Partnerships Manager
University of Toronto Mississauga

Corporate Partnerships Officer
Office of the VP, International 

Business Development Officer - Industry Partnerships
Innovations & Partnerships Office University of Toronto

Strategic Research Development Officer
Leslie Dan Faculty of Pharmacy

Faculty Based Resources - Where to go to first

Central Resource - IP, Strategic Industry Partnerships, Sponsored Research Agreements

Central Resource - Multi-National Organization Outreach



How I may be able to help:

• C onnecting  you  w ith  o rgan iza tions

• A dvis ing  on  partnersh ip  g ran ts  and  op tions

• S upport crea ting  new  partnersh ip  p rogram s 
and serv ices

• P rom oting  opportun ities to  exte rna l 
o rgan iza tions

o S tart by  he lp ing  m e to  bu ild  your E xecu tive  
S um m ary

• H e lp ing  you  to  nav iga te  the  partnersh ip  
com m unity  in  and  around U ofT. ( I don ’t 
have  a ll the  answers bu t I can  find  the  
peop le  who can  he lp )

How you can help Me:

• Le t m e know  w hat k ind  o f support you  
need e ither ind iv idua lly  o r as a  
g roup(s).

• Te ll m e w hy you  a re  in te rested  in  
partnersh ips

• Te ll m e w hy you  a re  not in te rested  in  
partnersh ips 

• W hat a re  som e sca lab le  in itia tives I 
shou ld  look in to?  (ie D ig ita l too ls , 
N e tw ork ing  and  Tra in ing  sess ions)

• Would you be interested in a Peer 
support program?

38

Next Steps



Thank 
You

It takes 
collaboration to 
build a 
community 

ja rrod .Ladouceur@ utoronto .ca

Jarrod Ladouceur Industrial Partnerships Officer
Temerty Faculty of Medicine 
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S upporting  C o llabora tive  
R esearch

Rhianna Malcolm – Senior Advisor, Business Development & Partnerships



20+ 14,500+
R esearch P ro jectsYears in  opera tion

9,800+
P artner O rgan iza tions P ost-secondary Institu tions

100+
B usiness D eve lopers

150+ $858M
Invested in  the  last 10  years
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O ur p rogram s

Elevate

P D F specific  p rogram

Business 
Strategy 

S upport fo r bus iness 
innovation  pro jects

Globalink

In te rnationa l 
exchange 

o f s tudents to  and 
from  C anada

Accelerate

N ationa l and 
in ternationa l research 

co llabora tions 

Academic/Industry Partnerships Travel
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Who?
C om pan ies

N FP s
H osp ita ls

M un ic ipa lities

Eligible? D om estic  
&  fo re ign  s tudents.
U ndergrads, g rad  
s tudents &  P D Fs.

All sectors  &  d isc ip lines

Fund ing  from  
$15,000 to multi-million $

Over 95% 
app lica tion  

success ra te

Quick, s im p le  
app lica tion  p rocess

D ecis ion  w ith in  
6–8 weeks

M itacs Accelerate 



H ow ?

$7.5K
investm ent 

from  your partner 
o rgan iza tion

$7 .5K
M itacs gran t

To ta l budget
$15K

This represents a  m odu le  =  4-6  m onth  b lock

P artner
con tribu tion  

M itacs
contribu tion

Cluster

3+ in te rns, 6+  IU s
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M itacs Accelerate 

R esearchers  can  do  m u ltip le  4 - to  6 -m onth  m odu les

• M aste r ’s  up  to  4 modules 
(over a  16–24 m onth  period)

• P hD ’s  up  to  8 modules 
(over a  32–48 m onth  period)

• P ostdocs up  to  9 modules 
(over a  36  m onth  period)

• R ecent g rads up  to  3 modules
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M itacs Accelerate

In te rn  s tipend  
M in im um 2/3 of grant

R esearch  E xpenses
U p to  1/3 of grant

Funding options for various degree levels 

Larger projects are 
made up of multiple 

Internship Units (IUs)

$30,000 /yr $45,000 /yr
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M itacs Accelerate International

C ollabora tions betw een in ternationa l 
com panies and grads s tudents/facu lty  
a t post-secondary institu tions 

$15K  per 4 - to  6 -m onth  
in te rnsh ip  m odu le  

A ll d isc ip lines, no  
app lica tion  dead lines 

U ndertake pro jects  in  any 
o f our partner countries
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S tream lined  jo in t app lica tion  p rocess ava ilab le  fo r p ro jec ts  invo lv ing  
o ther fund ing  agenc ies and  M itacs A cce le ra te  in te rnsh ips.

M itacs Accelerate— stra teg ic  partners
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• H e lps expand the  scope o f the  p ro jec t

• Industry  investm ent goes tow ards the  g loba l 
budget o f the  jo in t p ro jec t
(no  add itiona l industry  cash  is  requ ired  in  o rder to  
add  M itacs fund ing  to  the  p ro jec t)

• S tream lined  p rocess – one app lica tion  p rov ides 
access to  bo th  fund ing  agenc ies

• P ro jects  m ust m eet the  requ irem ents  o f bo th  
A lliance  and  A cce le ra te

M itacs A cce lera te  +  N S E R C  A lliance

Tota l 
p ro ject 
cost: 

$60 ,000

Tota l 
p ro ject 
cost: 

$90 ,000

Industry  
cash : 

$30 ,000

N S E R C : 
$30 ,000 M itacs: 

$30 ,000 fo r 
4  in te rnsh ip  

un its
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M itacs Globalink Research Award 

U nivers ity -U n ivers ity  
co llabora tions in  partner 

coun tries

Thematic Call:
A dvanced C om puting

C lean Tech
G loba l H ea lth

S ocia l Innovation

6K 
research  gran t

12–24 week 
research  p ro jec t abroad

C anad ian  academ ic 
superv isor &  

academ ic  
superv isor abroad

Deadline: N ov 
25 th 2022

Student travel grant



The important questions:
H ow  to  bu ild  partnersh ips?

W hat’s  needed fo r an  app lica tion?
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Mitacs projects have
transformed over the years

S m alle r, ind iv idua l p ro jects M ulti s tudent co llabora tions
1-2  years in  length

Long te rm  (3+  year) R & D  
ta len t recru itm ent p lans
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P ro ject E xam ples

99IU  ~  $1.5M 182IU  ~  $2.7M 432IU  ~  $6.5M

1 partner
4  un ivers ities
22  s tudents

5  years

2  partners
3  un ivers ities  +  2  co lleges

14 P I’s
28  s tudents

3  years

1  consortium  partner
4  un ivers ities

16  P I’s
63  s tudents

5  years

9 IU  ~  $140k 23IU  ~  $350k

1 partner
1  P D F
3 years

1  partner
3  s tudents

4  years
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P ro ject E xam ples

99IU  ~  $1.5M

P ro jec t d iv ided  22  in te rns in to
10  subpro jec ts

23 IU  ~  $350k

P ro jec t d iv ided  3  in te rns in to
3  subpro jec ts
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Key Points

• A ll p ro jec ts  had  a  key person(s) a t the  partner supporting  the  app lica tion .

• Larger co llabora tions typ ica lly  s tem m ed from  a  sm a lle r p ro jec t(s).

• TB D  students  u tilized  a  lo t. 

• M itacs team  used in  an  adv isory  capac ity  to  he lp  scope p ro jec ts .

• B u ild  M itacs in  as  early  as  poss ib le .

• These  can  take  tim e. B e  pa tien t.

• U ltim ate ly  – th is  is  an  uncapped w ay to  secure  p ro jec t spec ific  fund ing .

Industry Driven, Academic Led
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S ecuring  a  P ro ject P artner

Step 2:
Look a t M itacs ’ O P E N  pro jects

Step 3:

Look a t M itacs ’ PA S T pro jects

Step 4:

C onsider bu ild ing  M itacs in to  your p itch  w hen speak ing  w ith  new  partners.

Step 1:

Leverage  curren t partnersh ips.
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You ’ve  secured a  partner…

Where to start?
1. P ro ject P lan

2 . B udget

Next?

A pp lica tion  R ough D ra ft

F ina l C opy!

*carve  it up  in to  sm a lle r p ieces*

W ork backw ards to  
he lp  de te rm ine  sca le
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Thanks to  our fund ing  partners



Q U E S TIO N S ?



Thank you for your interest

• rm a lco lm @ m itacs.ca

• (416)347-0473

• @ M itacsC anada

• linked in .com /com pany/m itacs/
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P ro ject E xam ples

182IU  ~  $2.7M

2 partners
3  un ivers ities  +  2  co lleges

14 P I’s
28  s tudents

3  years

Trojan Technologies + ChemTreat Inc

W estern  U n ivers ity
M cM aster U n ivers ity
U n ivers ity  o f G ue lph

Lam bton  C o llege
Fanshaw e C o llege

P ro jec t d iv ided  28  s tudents  in to
4  research  them es

*C ross po llina tion  be tw een un i/co llege*
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P ro ject E xam ples

432IU  ~  $6.5M

P ro jec t d iv ided  63  P D Fs in to  
3  research  s tream s.

1  consortium  partner
4  un ivers ities

16  P I’s
63  s tudents

5  years

Genes to 
Affordable 
medicines
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Too ls  fo r the  understud ied  
P ro teom e 

Functiona l C haracte riza tion  
o f Targe ts

O pen S ource  D rug  
D iscovery &  D ev’t

B1. Neurodegenerative
diseases

B2. Cancer

B3. Other

A  1 , A  2  
C hem ica l 

Too l 
Team

P ro te in  
P roductio

n  and  
purifica tio

n

A ssay 
dev ’t and  
screen ing

C om puta-
tiona l

C hem istry

C e llu la
r 

A ssays

M edic ina l 
C hem istr

y

Parkinson’s Disease

Other

Testing in patient-
derived models

C1. Paediatric diseases

C2. Rare diseases

C3. Neurodegenerative    
diseases

C4. Infectious diseases

Stream 3 
Open Source Drug 
Discovery & Dev’t

Research Themes

Stream 1 
Technology Dev’t

Stream 2 
Biology-based

Protein
Structure

Cell-based assays
Chemical tools

CRISPR KO cell line
Validated antibodies

Create Target Enabling 
Package (TEP)

Existing & 
donated 
tools

Tools from A1, A2

Trainees collaborate with groups within Technology stream 

Validated 
Targets and 
starting 
compounds

Validated 
Targets and 
starting 
compounds



Thank 
You

It takes 
collaboration to 
build a 
community 
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